INTRODUCTION: KEY ISSUES RELATED TO THE
GROWTH OF DIVISION III

During the last three years, the growth of Division III has been a focal point for the NCAA’s
governance structure and membership. These discussions have now entered an important new
phase that will emphasize the Division III philosophy statement and presidential leadership to
address the growth and diversity of the division within the structural framework of Division III.

Background—The Growth and Diversity of Division III

The growth of Division III has been well documented. The division has added approximately
120 members since 1990, despite three temporary membership moratoriums during that period.
Current active membership of 422, the highest in the Association, is expected to grow to 464 by
2016, with the potential of 480 members by 2020.

As Division III has grown, its membership has become much more diverse. The average
Division III member has an undergraduate enrollment of about 2,100, and sponsors 16.5 sports,
in which 19% of the student body participate. Significant differences exist in each area,
however. Differences related to sports sponsorship and participation are especially significant.
While the "broad-based program" is a central tenet of the Division III philosophy, approximately
40 percent of the membership sponsors 15 or fewer sports, with approximately 60 percent
sponsoring 16 or more.

The athletics profile of new members is distinct. The average new member school has markedly
smaller enrollment and sports sponsorship than existing members. Approximately two-thirds of
the new members have come from the NAIA with the rest either unaffiliated institutions, two-
year schools transitioning to four-year institutions, or schools that had not previously offered
varsity athletics.

Practical challenges come with membership growth. For example, each new member costs the
Association approximately $40,000 annually in programs and services. This figure represents
the current services provided to each active member (about $35,000 to fund championships,
strategic initiatives and other programs), as well as approximately $5,000 in administrative
overhead to provide education, program evaluation and logistical support to each institution
joining the division. Access to national office programs and services like championships,
strategic initiative grants programs and staff support also is affected.
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Growth has underscored the diversity of institutional missions and profiles that exist within the
division. It is a mistake to continue to view the membership of Division III as consisting
primarily of private, four-year, liberal arts institutions. Twenty percent of the division’s
members are public institutions, and the membership includes a wide variety of institutional
missions and academic programs.

This diversity also is reflected in the division’s athletics programs. The average member
sponsors 16.5 sports, in which approximately 20% of the student body participates. Sports
sponsorship rates and participation rates vary significantly, however. In particular, new
members, on average, have markedly smaller enrollment and sports sponsorship than existing
members.

It appears the philosophical and legislative perspectives within the division also are becoming
more diverse. Voting analyses from the 2003 through 2008 NCAA Conventions suggest the
identification of institutions into distinct legislative perspectives. One perspective favors a “less
intensive” student athletics experience (e.g., shorter playing and practice seasons, and limiting
student-athletes to four seasons of practice). Another perspective favors a “more intensive”
student-athlete experience. Further, a significant relationship appears to exist between sports
sponsorship and the expression of these legislative perspectives. Institutions that sponsor more
sports tend to vote for legislation that supports the less intensive student-athlete experience,
while institutions that sponsor fewer sports tend to vote for legislation that would permit a more
intensive experience. These findings are significant in part because of several close votes on key
legislative proposals. For example, while Division III members have voted in recent years to
shorten playing and practice seasons and increase sports sponsorship requirements, those actions
were accomplished in relatively close votes (the traditional playing and practice seasons were
shortened by a 58-vote margin in 2004 and the increased sports-sponsorship requirement was
adopted by a 63-vote margin in 2006). Given the distinct levels of sports sponsorship that exist
within the division and the anticipated addition of 60 new members that are expected to offer
fewer sports, on average, than current members, the tendency of institutions sponsoring fewer
sports to favor a more intensive approach might have implications for future decisions by the
membership.

The Rejection of Structural Reform

In early 2007, the NCAA Executive Committee charged an Association-wide working group and
a related division-specific working group with developing a proposal to revise the Division III
governance structure to address the growing size and diversity of the division. Ultimately, the
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Division III working group endorsed a model to create a new membership division. The new
division would emphasize broader sports sponsorship, a more comprehensive educational
experience and “less intensive” athletics experience for student-athletes, greater institutional
accountability, stronger presidential leadership and related legislative components. The working
groups also identified the creation of subdivisions within Division III, along similar
philosophical and legislative lines, as an alternative model.

A February 2008 survey of the Division III membership clearly indicated a lack of support for
structural change to accommodate the division’s future growth and diversity. Approximately
96% of the division’s membership returned the survey. Of the responses, 82% strongly
supported or supported maintaining the current structure of Division III. Only 15% of
respondents supported or strongly supported the creation of a new division or subdivision of
Division III.

New Focus of Discussions

Any organization, and particularly one as dynamic as Division III, must actively plan for the
future and develop an approach to address future challenges. Thus a new round of discussions is
underway to clearly articulate the characteristics that make Division III distinctive while
simultaneously deciding how best to accommodate the future growth and diversity within the
existing structural framework of the division. The membership survey results were a critical
basis for these discussions. In addition, through the work of the Presidents and Management
Councils, and in consultation with other key governance committees, a list of the key issues was
developed. These issues were addressed during three “Town Hall Forums” and related
presentations that occurred during May and June of this year. Over 400 individuals attended
these meetings, which featured candid feedback regarding the current and future status of the
division.

Presidential Leadership and the Division III Philosophy

The Presidents Council, in consultation with the Chancellors and Presidents Advisory Group
(PAG), is leading these discussions, consistent with its leadership role of chancellors and
presidents within the Division III governance structure. The Council will continue to work
closely with the Management Council and the rest of the division’s governance structure in this
regard. It is the goal of the Presidents Council that through these discussions, Division III will
achieve a new level of excellence as it evolves during the next decade.
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These efforts will emphasize two key concepts to accomplish that goal. The first concept is the
need for further presidential leadership within the division. Presidents played a major role in
providing guidance regarding the issue of possible structural change within Division III. Over
90% of the survey responses included presidential participation. The Presidents Council is
especially grateful for this remarkable level of involvement. It is critical that presidents and
chancellors remain actively involved in this discussion to ensure that its results reflect our shared
educational values. Ultimately, the future of Division III rests with its chancellors and
presidents. Direct involvement is necessary to ensure that, as it grows, the division reflects the
educational values that are the essence of intercollegiate athletics.

The second concept is the importance of the Division IIT philosophy. The Presidents Council
believes that Division III represents more than simply a group of schools organized around the
prohibition of athletics aid, but rather a distinct philosophy that emphasizes the educational value
of a holistic student experience which is unique in American higher education. At Division III
institutions, student-athletes should be fully assimilated into the fabric of campus life with no
special treatment afforded due to their participation in athletics. Therefore, there is a need to re-
examine the philosophy, to develop a shared understanding of what it means, to recommit to it,
and to ensure that the division’s current and future legislative standards and operational practices
are consistent with that philosophy. A copy of the philosophy statement is included with this
mailing for your reference.

White Papers

The following White Papers describe nine significant issues that Division III must address as it
plans for its future growth. The first two papers elaborate on the central concepts identified
above: 1) presidential leadership and 2) the division’s philosophy and identity. The other seven
papers address: 3) financial aid standards; 4) Division II as a possible membership destination;
5) sports sponsorship and membership requirements, 6) playing seasons; 7) academic
considerations; 8) championships, and 9) budget priorities and dues structure. Each paper
identifies the issue, provides background information, notes the related philosophical principles,
summarizes membership feedback, identifies options and makes recommendations for further
consideration. The papers were the focus of the August 6 meeting of the Division III Presidents
and Chancellors Advisory Group, as well as the August 7 meeting of the Presidents Council, and
reflect their input.
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Next Steps

The Council’s goal for the white papers is to better inform the membership regarding these
issues, and to provide a basis for further discussion during fall campus and conference meetings.
During its October 30 meeting, the Council will review any membership feedback regarding the
white papers. In that regard, attached is a roster of the members of the PAG. You are
encouraged to forward your thoughts regarding these documents to the PAG members, if
possible, by October 22.

In addition, these topics will be the focus of additional discussion at the 2009 NCAA
Convention. Please note, however, that no legislative proposals regarding these topics are
sponsored by the Division III governance structure at the 2009 Convention.

The National Collegiate Athletic Association
September 15, 2008 DTD/LN:dsk
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Livingston Alexander

President

University of Pittsburgh, Bradford (Allegheny
Mountain)

300 Campus Drive

Bradford, PA 16701

Phone: 814/362-7501

FAX: 814/362-7690

Cell: 814/598-1411

E-Mail: lalexand@exchange.upb.pitt.edu
Assistant: Sandy Green

E-Mail: smg4@pitt.edu

Term Expiration: January 2012

Robert Antonucci

President

Fitchburg State College (MASCAC)
160 Pearl Street

Fitchburg, MA 01420

Phone: 978/665-3101

FAX: 978/665-3699

E-Mail: rantonucci@fsc.edu
Assistant: Gail Wyatt

E-Mail: gwyatti@fsc.edu
Phone: 978/665-3101

Term Expiration: January 2010

Kendall Baker

President

Ohio Northern University (Ohio Athletic)
Lehr Memorial

Ada, Ohio 45810

Phone: 419/772-2030

FAX: 419/772-1932
E-Mail: k-baker@onu.edu
Assistant: Sharon A. Hawkins
E-Mail: s-hawkins@onu.edu
Phone: 419/772-2030

Term Expiration: January 2009
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Jerry Bawcom

President

University of Mary Hardin-Baylor (ASW)
900 College Street

Belton, Texas 76513

Phone: 254/295-4500

Fax: 254/295-5051

E-Mail: jbawcom@umbhb.edu
Assistant: Phyllis Rogers
E-Mail: progers@umhb.edu
Phone: 254/295-4501

Term Expiration: January 2010

Walter Bortz

President

Hampden-Sydney College (ODAC)
College Road

Hampden-Sydney, VA 23943
Phone: 434/223-6110

Fax: 434/223-6350

E-Mail:  wbortz@email.hsc.edu
Assistant: Karen Montgomery
E-Mail: kmontgomery@email.hsc.edu
Phone: 434/223-6110

Term Expiration: January 2012

James E. Bundschuh

President

Marymount University (Capital Athletic
Conference)

Arlington, VA 22207-4299

Phone: 703/284-1598

FAX: 703/284-1595

E-Mail: james.bundschuh@marymount.edu
Assistant: Hilary Phillips

E-Mail: Hilary.phillips@marymount.edu
Phone: 703/284-3811

Term Expiration: January 2009




James Bultman

President

Hope College (MIAA)
President’s Office

P.O. Box 9000

Holland, Ml 49422-9000
Phone: 616/395-7780

FAX: 616/395-7111

E-Mail: bultmanj@hope.edu
Assistant: Delores Wernette
E-Mail: wernette@hope.edu
Phone: 616/395-7780

Term Expiration: January 2010

Joseph Burke
President

Keuka College (North Eastern Athletic)

141 Central Avenue

Keuka Park, New York 14478-0098
Phone: 315/279-5201

Fax: 315/279-5201

E-Mail:  jburke@mail.keuka.edu
Assistant: Christine Lickert

E-Mail: clickert@mail.keuka.edu
Phone: 315/279-5201

Term Expiration: January 2009

F. Gregory Campbell
President

Carthage College (CCIW)

2001 Alfrod Park Drive
Kenosha, W 53141

Phone: 262/551-5858

FAX: 262/551-5973
E-Mail: fcampbeli@carthage.edu
Assistant: Paul Hegland
E-Mail: paul@carthage.edu
Term Expiration: January 2009

Charles Edmondson
President

Alfred University (Empire 8)

1 Saxon Drive

Alfred, New York 14802
Phone: 607/871-2101

FAX: 607/871-2339

E-Mail: edmondson@alfred.edu
Assistant:

E-Mail:

Phone:

Term Expiration: January 2011

Patrick Ferry

CEO/President

Concordia University (W1) (Northern Athletics
Conference)

12800 North Shore Lake Drive
Meguon, Wi 53097-2402

Phone: 262/243-4385

FAX: 262/243-4564

E-Mail: patrick.ferry@cuw.edu
Assistant: Lynne Schroeder
E-Mail: lynne.schroeder@cuw.edu
Term Expiration: January 2010

Richard Flynn

President

Springfield College

263 Alden Street

Springfield, Massachusetts 01109
Phone:  413/748-3241

FAX: 413/748-3746
E-Mail: rflynn@spfldcol.edu
Assistant: Lorie R. Pieterse
Phone: 413/748-3241

E-Mail: |pieters@spfldcol.edu
Term Expiration: January 2009

John Fry [Chair of Presidents Council]
President

Franklin & Marshall College

P.O. Box 3003

Lancaster, PA 17604-3003

Fed Ex Only:

501 Harrisburg Pike

Lancaster, PA 17603

Phone:  717/291-3971 [Eastern]
FAX: 717/291-4183

E-Mail: john.fry@fandm.edu
Assistant: Deb Brooks

Phone: 717/358-4665

E-Mail: deb.brooks@fandm.edu
Term Expiration: January 2009




Pamela Gann

President

Claremont McKenna-Harvey Mudd-Scripps
Colleges

500 East Ninth Street

Claremont, California 91711-6400

Phone: 909/621-8111

FAX: 909/621-8790

E-Mail: pamela.gann@claremontmckenna.edu

Assistant: June McCartney

E-Mail:
June.McCartney@claremontmckenna.edu
Term Expiration: January 2010

Karen Gross

President

Southern Vermont College (New England
Collegiate Conference)

982 Mansion Drive
Bennington, Vermont 05201
Phone: 802/442/5427

FAX:

E-Mail: kgross@svc.edu
Assistant: Sue Lamontagne
‘E-Mail: suela@svc.edu

Term Expiration: January 2011

Stuart Gulley

President

LaGrange College (Great South)
601 Broad Street

LaGrange, GA 30240

Phone: 706/880-8230

FAX: 706/880-8358

E-Mail: sqgulley@lagrange.edu
Assistant: Carla Rhodes
E-Mail: crhodes@lagrange.edu
Phone: 706/880-8240

Term Expiration: January 2009

James Harris

President

Widener University (Middle Atlantic States)
One University Place

Chester, PA 19013

Phone: 610/499-4101

FAX: 610/499-4196

E-Mail: james.t.harris@widener.edu
Assistant: Janis Sendek

E-Mail: jssendek@widener.edu

Term Expiration: January 2009

Dennis Hefner

President

State University College of Fredonia (SUNYAC)
Fenton Hall

Fredonia, New York 14063

Phone: 716/673-3456

FAX: 716/673-3446

E-Mail: hefner@fredonia.edu
Assistant: Denise Szalkowski

E-Mail: denise.szalkowski@fredonia.edu
Term Expiration: January 2010

Catharine Hill

President

Vassar College (Liberty League)
124 Raymond Avenue
Poughkeepsie, N.Y. 12604-0001
Phone: 847/437-7200

FAX: 847/437-7726

E-Mail: chill@vassar.edu
Assistant: llene Cooke

E-Mail: ilcooke@vassar.edu
Term Expiration: January 2012

David Joyce

President

Ripon College (Midwest)
300 Seward Street

Ripon, WI 54971

Phone: 920/748-8118
FAX: 920/748-8767
E-Mail: joyced@ripon.edu
Assistant: Pam Klinger
E-Mail: Klingerp@ripon.edu
Term Expiration: January 2009

W. Hubert Keen

President

SUNY, Farmingdale (Skyline Conference)
2350 Broadhollow Road

Farmingdale, New York 11735

Phone: 631/420-2239

FAX: 631/420-2753

Cell : 516/458-5343

E-Mail: keenhu@farmingdale.edu
Assistant: Anita Pallateri

E-Mail: anita.pallateri@farmingdale.edu
Term Expiration: January 2010







