NCAA Division Ill Membership Survey:

Comments on the Current Perceptions of Division Il in 2008
Commens submittedunder this headingbutnot germane to thigopic, have not been includeere.

We believe in the current Division |ll model.

Di vi s i aumrentlphilbsbpBy and practices are appropriate for our institution. Projected
membership growth does not warrant subdivisions.

We seek to preserve the status quo particularly during the information gathering process. We do not
think that process should be rushed or driven by outside forces. Our primary focus must be our
students' well-being.

Current Division lll legislative standards are appropriate.

Division Il is growing in manageable ways.

On our campus and many others, athletics is considered a co-curricular activity, not an extra-curricular
activity.

We oppose a break-up of Division IlI!

As a school currently in the provisional process, we obviously are in agreement with the maintenance
of the status quo. However, we favor a smaller program with fewer sports required.

Questions 6 and 7 in this section (referring to a less permissive versus more permissive Division Ill) are
ambiguous. If they are referring to academic standards, we prefer less permissive; if they refer to the
overall athletic program, we prefer more.

Questions 6 and 7 in this section (referring to a less permissive versus more permissive Division Ill) are
too broad; be more permissive in certain instances too many unnecessary restrictions.

Our conference is more restrictive than the NCAA legislative standards. We are comfortable with the
current rules.

Division Il is very successful and we feel at this time it is unnecessary for a new division.

Division lll is strong. It maintains a healthy balance between academics and athletes and should not be
divided.

The current structure is effective and provides student athletes with adequate opportunities for
participation while also providing academic progress. | would encourage the NCAA and Division llI
member institutions to strongly consider the capability for member institution growth within the
current structure prior to sub-divisions or new divisions.

Late trends have leaned toward less restrictive legislative changes, while we voted for restrictions.
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| believe it is more valid to classify the votes as more of a bell curve, with small groups clustered at the
"more permissive" and "less permissive" extremes, and much larger groups clustered around a mean.

Division Il is very strong. It has taken a long time to get over the Division Il stigma that we are not
competitive. We enjoy a wide variety of competition, and current structures allow coaches to be
mentors.

Division Il is currently serving the needs of our institution and many other higher educational
institutions. Great care should be taken not to disrupt this service. There is concern on our part and
on the part of others in our conference that a majority view would not support a new division.

Division Il is fine as it is. Logistical issues can be addressed satisfactorily at the conference level.

In general, we are pleased with the Division Il approach that integrates athletes with academics.

Division Ill founding standards are eroding and are further threatened as more recent members bring
other preferences and philosophies.

Many of the athletic directors that | spoke with at the convention in Nashville felt that this decision is
being forced "down our throats!" For some schools is not Division Il the answer?

Competition against diverse schools is a positive influence on the overall athletic experiences of our
student-athletes.

We joined Division Il because of its philosophy, diversity, and the credibility it gives our athletic
program.

Our college is in support of maintaining the current Division Il structure with its unique principles and
the commitment to the academic experience. We feel our students are receiving a rewarding and
well-rounded education while learning the values of teamwork, time management and discipline.

It's up to the NCAA to establish baseline standards. It's up to the conferences and/or the institutions to
have the right to set more stringent standards.

Concerning the balance between athletics and academics at our institution, the academic expectations
(time demands, pressure) coupled with overachieving students generally outweighs athletic
experiences.

Concerning the balance between athletics and academics at our institution, there is greater emphasis
on academics. Referring to the questions on a less permissive versus more permissive Division Ill, how
are less and more permissive defined? Can we be less permissive in some areas and more in others?

Division 1l functions very well. There are many other strategies available for managing growth or
adjusting championship ratios.

No matter what we say about philosophical differences, | believe this is more about wealthy
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institutions versus poor ones and the competition for outstanding student-athletes.

Our perception of Division Il is a positive one. We value the experiences our student-athletes have a s
a member of Division Ill. The blend of academics and athletics fits us well.

We are quite comfortable and pleased with the role that intercollegiate athletics plays in our campus
community. The right balance is being struck through our affiliation with the current NCAA Division llI
structure.

We are constantly assessing how to best integrate athletics into the fabric of campus life. Maintaining
or increasing the vitality of athletics is crucial for the environment we desire.

We can't legislate student interest in extra-curricular activities besides athletics. Students currently
have the latitude to be involved in a wide variety of activities.

We are satisfied with the Division lll regulations as they stand. There are areas where we are adamant
against "expansion" and there are areas where we would entertain discussion of more restrictions. But
we will not be advocating for change of the rules we presently operate with.

Referring to the questions on a less permissive versus more permissive Division Ill, these are too vague
to provide an adequate response. There are too many variables that impact any response. We would
like to see Division Il legislative standards stay as is.

We ' dorefortable with Division Ill standards as they are.

We are happy with the current structure of Division Ill. We believe that things are working fine the
way they are. We have concerns for dividing the division, such as splitting of conferences, scheduling
difficulties, and increased spending because of increased travel. After discussions with our SAAC, they
also support the maintenance of Division IIl and feel they have ample opportunity to participate in a
variety of activities on campus. The philosophy/mission of our institution is strongly aligned with the
current Division lll model. We feel there is an adequate balance among athletics, academics and other
extra-curricular activities.

Things are heading in wrong direction —too permissive.

We think the present structure of Division Ill is fine. It appears that a move to restructure the division
is connected to the number of schools joining Division Il and concern about being able to compete for
national championships. Those are not the most important issues.

NCAA Division Il as it is currently structured provides a quality organizational framework for colleges
and universities, focused on providing a true participatory student-athlete experience. However, the
moratorium on expansion, driven by the saturation of the Division Ill schools in the East and Northeast
has greatly inhibited the opportunities available to pursue the student athlete model in under-
represented areas of the country.

Referring to the question about the necessity of legislative standards to aid integration, this has two
interpretations. "Legislative standards" applied to participation limits are necessary. We oppose
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legislation requiring students to participate in non-athletic activities.

A great deal of money and time and effort is being spent on the issue of restructuring which may not
be needed.

The content of the questions in this section does not assess overall perceptions of Division Ill, but
selected factors. We ' rotecleanwhy these were selected. Overall, we are satisfied with the current
structure and desire no change!

Resistance may be based on people's current satisfaction with Division IIl.

We love Division Ill as it is. We have the largest membership numbers on purpose. We have a great
mission already. Our size and diversity should be celebrated not split apart.

New NCAA members from the NAIA and prospective members are being unfairly portrayed as a
counter-culture in Division Ill. Small athletic programs are often small by circumstances rather than
small by design and philosophy.

We have concern that growing too large will water down the 2004 reforms.

There is lots of mistrust and suspicion about the agenda of those advocating change.

We support maintaining Division Il in its current structure. The diversity and size in Division Ill is a
strength. If change should occur we would support a more restrictive legislative grouping.

There needs to be more institutional autonomy.

The current legislation is suitable —no more no less.

Along with the rest of our conference presidents, we do not support the creation of a new division or
subdivision within Division IIl.

We feel that the current standards are acceptable, but if they change they need to be less permissive.
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