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NCAA Division III Membership Survey: 
Comments on Presidential Leadership 

Comments submitted under this heading, but not germane to this topic, have not been included here. 

 

Troubled with wording "more activity involved."  Our president is actively involved, but that is why we 
hire an athletic director and our department is part of student development.   

The current model with final approval on legislative matters resting with the president works well.  
Any more involvement would be unrealistic for our institution.   

The presidents are appropriately involved already. 

Institutional autonomy should determine presidential involvement.  Current involvement is 
appropriate. 

Current structure allows for presidential influence and oversight.  Voting delegates currently vote the 
will of their presidents.  If this is not the case, corrections to the process should be made at the 
campus level. 

Presidential leadership should be increased at the conference level.  Improved communication 
between the president and athletics director is essential. 

No additional involvement. 

Presidents should have involvement at the institution, conference and national level.  Our current 
system allows for this of the president to do so. 

Presidents should continue to lead and be the ultimate voice on their campus vis-à-vis athletics. 

Allow vice presidents who directly supervise athletics directors to also be involved as long as the CEO 
designates him/her. 

ONLY presidents should vote at the NCAA annual meeting.   

This is important at all levels.  The president, as a leader, should be thoroughly involved and have the 
final vote. 

It should be up to the institution. 

In our conference, presidents are already actively involved.  We discuss all NCAA legislation before 
the convention, so there is buy-in from all.  This area is not broken. 

Presidents must stop delegating their institution’s position on sports to the athletics director and 
become much more engaged and knowledgeable.   

University presidents should have the ultimate decision on how their athletic programs function in 
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conjunction with the overall operation of that institution. 

We support presidential leadership.  However, this is not the true reporting structure in our 
institution or many other colleges.  We feel direct reports should be recognized as part of the 
leadership role in the NCAA Division III structure.   

Presidents must have the authority for and full involvement in Division III national and conference 
matters.  Division III's focus on the scholar-athlete requires presidential attention.  

More? Some are already involved.  More relative to what?  Shared governance, not unilateral; so the 
president has authority, but would hope for consensus. 

Any NCAA legislative requirements related to presidential involvement may be nothing more than 
symbolic as institutional autonomy and reporting structures are the responsibility of each president. 

Chancellors and presidents, as the ultimate authority at the institutional level, should be involved in 
NCAA matters.  What is meant by more actively involved? 

At least within our conference, presidential leadership appears to be appropriate. 

Presidential oversight is important but should not be forced.  If a president wants to defer certain 
responsibilities or decisions to the athletics director report or even the athletics directo, then he/she 
should be allowed to do so.  

Current level of president/chancellor involvement is appropriate.  

Presidents’ voices are limited due to their own failure to assume responsibility, and by NCAA 
procedures. 

We feel that the president should have the final say with making an authoritative decision.  However, 
we feel the president hires a designee to make decisions on a daily basis.  The president develops the 
standards and philosophy and the designee facilitates them. 

Presidential leadership should be strengthened.  I am disturbed by over-ruling of Management 
Council recommendations. 

Presidents should be involved in the governance and less time on managing. 

There is a great amount of variance in how institutions function.  The athletic directors report to their 
divisional Dean in some matters and directly to the president in others. 

All presidents should be actively involved and have a pulse on what is happening. 

Presidents are 24.7 people with complex and demanding roles that don't allow for extensive micro-
management.  A big part of presidential leadership should be hiring highly capable, professional staff 
who can manage the high demand of intercollegiate athletics. 



The NCAA Division III Membership Survey – Comments on Presidential Leadership   Page 3 

 

Continue to encourage involvement regardless  

Essential!  Guarantees accountability. 

We strongly support presidential involvement in athletics and recognize the ultimate authority to 
decide legislative issues rests with the president. 

Our reporting lines follow the line of delegation.  It does not infer importance or lack thereof of the 
sports program.   

Presidential leadership is currently appropriate at the conference and national levels.   

The word "more" forced us to say "somewhat agree."  Our president is already heavily involved.  If 
"more" had not been there, we would "strongly agree." 

Presidents are currently involved at the conference and national level to a healthy degree.  Although 
we agree with this premise, the president places his/her trust in the judgment of the respective 
delegate on campus to act on his/her behalf. 

 


