NCAA Division Ill Membership Survey:

Comments orNational Championships
Commens submittedunder this headingbutnot germane to thigopic, have not been includeere.

We ’ rtenglysagainst automatic qualifier. Then the best teams don't always get into the
championships. We support maintaining the 1:6.5 ratio, but would support a higher ratio if it meant
saving Division IlI.

We support the current model of access. We support a higher ratio to manage the growth in Division
lll. We would support additional revenues to be allocated to Division Ill so that we can do more non-
championship programming or increase our fees to accomplish this.

Maintain the access ratio at 1:6.5 until the maximum bracket growth ratio hits. Beyond that point,
maintain the maximum bracket size.

The automatic qualifier is important, but there should be minimum standards for qualifying. More
funds should be allocated to enhance the regular season experience for teams. An increased bracket
will actually lessen the number of midweek games for several sports. The overall increase in midweek
competition would be negligible.

We want automatic qualification and at-large bids, but we want more teams participating in the
NCAA championships. We support a lower ratio.

We would support a slight expansion of the current bracket set up to allow for more qualified at-large
bids. We would not support expansion beyond 3 weeks.

Splitting Division Ill is not compelling. As long as each conference has automatic bids and some "at-
large bids" the overall participation ratio might move higher.

Increase the access ratio from 1:6.5 to 1:7 or 1:7.5 to address the biggest management issue.

This must be the first decision in the growth issue.

We are fine with a ratio increase if it preserves the integrity of Division Ill, and indeed, | would
advocate a ratio increase. | believe the elite should play the elite.

For athletes the ultimate is the national championships. For college as a whole, in many other ways
success is measured.

If change does not happen, we feel the change in the ratio would be the best alternative.

We support the current standard, but would consider a higher access ratio to accommodate regional
restructuring for a larger membership. We prefer the current 3 weeks, but would consider 4 weeks if
a format change is done to accommodate larger membership. We support regional championships to
address the access issue.
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If necessary, championship ratios could rise to limit the expense Division Il would take on with
expanding membership.

We can accept current standards or somewhat higher. We do not advocate expanding the
championships beyond 3 weeks, but do support expanding the format to allow mid-week contests
increase, which would allow more than 64 teams.

Conference championships still should be the greatest goal, not national aspirations.

Those of us who are against the Division Il split are extremely concerned about "Amalgamated"
Championships, i.e. if a sport is not deemed to have enough participants to have its own national
championship they would be allowed to compete in another division.

We would consider the addition of 1 week or the addition of play-in contests once the bracket is
maximized to allow the 1:6.5 ratio to be maintained. Common sense says to round the brackets up to
the next even number.

Every institution should have the opportunity to compete for a national championship, but they do
not define what a successful athletic experience is!

Championships are important. We suggest removing the at-large-bids, keep the automatic qualifiers
and expand by a week to accommodate a larger number of institutions in championships.

If an alteration to Division Ill is passed by the membership, and in light of the relatively few Division IlI
schools in the region, we might be expected to complete inter-divisionally, sometimes outside the
conference to complete athletic schedules. How would these contests be counted for post-season
selection? This topic will be a very difficult one to solve since we may be forced into reducing the
number of potential teams in the NCAA tournament due to growth.

We could live with a higher championship access ratio.

Given the size of Division Ill, qualifying for NCAA championships is significant and further moving out
of the region is considered very successful. Recognition of the size and strength of our region is the
reason for agreement that participation is significant. Greater rest time, specifically between the
NCAA championship semi-final and final competition is very important. There are advantages gained
for larger teams in the existing structure.

National championships are critical to any division. With an increase in membership the current
championships access ratio should be adjusted to reflect the increase.

We should allocate more to championships to cover transportation more fully.

The simple answer is to change the access ratio to whatever works for the larger number.

National championship opportunities are very important to student-athletes and need to be
sustained. Of all options to deal with growth, an adjustment in the championship access ratio seems
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most reasonable.

We are basically happy with the allocations to championships. We also believe that funding
championships ought to be the primary responsibility of the NCAA. Grant programs are a far lower
priority in our thinking. We support exceeding a 64 team bracket to provide balance between
automatic qualification and quality participation. We would support "play in games" at the 1st round
sites as necessary to accommodate the championships that exceeded 64 team bracket. These play-
ins are preferable to mid-week games that would require additional travel. That said, mid-week
games between teams with nominal travel requirements would also be supported by us.

We would like to keep the access to championship ratio similar to what it is now but we also
understand that may not be possible with the expansion of the current Division Il structure. We
would rather less access than to split the division. If necessary, expand the bracket and the number
of weeks.

We would like to see more sincere consideration given to independents and those without automatic
qualifying bids in all sports.

The current standard is acceptable. Championship issues related to growth in Division Il can be
handled with strategic planning.

Regional playoffs should be considered as an alternative to national championships. If you want
national championships, schools should move to Division Il or Division I.

This is very important to all constituencies. It is part of the competitive dream and should never be
diminished or made less significant.

Don't extend playoffs; preserve some at-large spots.

Division Ill members should have the opportunity to qualify for participation in a national
championship and increasing the access ratio would increase the number of athletes afforded this
opportunity. At the Division lll level success is measured by many variables. The 75% allocation is too
high and non-championship programming reaches and provides benefits to more student-athletes.

We have enough money now for non-championships, so allocation is acceptable.

Access to championships is important. The current ratio works. From a cost perspective and
potential missed class time, we would be leery of expanding the format.
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